Strategic Management Budgeting implementation and performance management
 SAQA US 116342 NQF level: 6 Credits: 15
INTRODUCTION
This programme has been designed to assist practitioners in local government to become qualified municipal finance management professionals.
This programme is aligned to the following Unit Standards:
Apply approaches to municipal income and expenditure in a multiyear (116342).

PROGRAMME OUTCOMES
· Develop and implement an internal control policy for a South African municipality as required by the local government legislative framework and principles of good government.
· Develop and identify critical areas of internal control within a municipal government environment.
· Identify and establish internal control procedures that are in accordance with relevant municipal legislation and principles of good governance.
· Identify and implement the procedures that should be applied to study and review internal controls.
PROGRAMME OUTLINE
Chapter 1: Introduction to municipal income and expenditure management
· Understand and explain a revenue and expenditure system in a municipality.
Chapter 2: Developing approaches to management municipal revenue in sustainable manner
· Apply criteria for assessing tax instruments and user charges in the context of local government.
· Provide recommendations for achieving sustainability in relation to municipal revenues.
· Explain the tax incidence of revenue, levying-collection legislation as it relates to the local government.
· Estimate the incentive effects of municipal tariffs and user charges in the local government context.
Chapter 3: Subsidy framework for municipal rates and tariffs
· Identify the need for subsidies at municipal level.
· Develop an indigent policy which is legislatively compliant and specific to municipalities.
· Calculate the socio-economic impact of a subsidy framework.
· Design and apply a range of subsidy frameworks and control instruments for “subsidy leakages”.
Chapter 4: Forecasting of medium term revenue and expenditure
· Develop information sets for forecasting income and expenditure over medium term.
· Identify programme cycles in the municipal context.
· Forecast social, institutional, economic, environmental and technical influences on municipal revenue over medium term.
· Interpret indicators relating to municipal income and expenditure.
Chapter 5: Implication of medium term revenue and expenditure
· Explain the impact of political buy-in and its relation to setting revenue management over the medium term.
· Development of organisational structure to facilitate revenue and expenditure management over the medium term.
· Identification of role players in the revenue management process.
· Discuss the responsibilities of role players in relation to revenue and expenditure management over the medium term
Chapter 6: Design rates, tariffs and user charges in a municipality
· Develop technical systems to incorporate institutional and individual performance management.
· Identify and incorporate cultural differences into a municipal performance management system.
· Determine the requirements of a performance management system.
· Explain how the requirements of a performance management system will impact on organisational structures forecast.
Chapter 7: Credit control and debt collection policy
· Identify and evaluate legislative requirements components of a credit policy.
· Develop a municipal credit policy.
· Explain and apply sound principles of debtor management in a municipality.
METHODOLOGY
Duration:
5 Days contact session.
Formative Assessment 
· Formative assessments as well as preparation towards the summative assessment should be conducted during the contact time in class.
· It comprises of activities that will be conducted in class.
Summative Assessment:
· The summative assessment comprises of the submission of a Portfolio of Evidence by each learner on the activities included in this manual.
TARGET GROUP
· Municipal officials and managers. 
BENEFITS
Persons credited with this unit standard are able to:
· Develop and implement an internal control policy for a South African municipality as required by the local government legislative framework and principles of good government.
· Develop and identify critical areas of internal control within a municipal government environment.
· Identify and establish internal control procedures that are in accordance with relevant municipal legislation and principles of good governance.
· Identify and implement the procedures that should be applied to study and review internal controls.


